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Fundamental similarities 

To improve instruction, these high-performing school systems consistently 

do well the three things that matter most : 

1. 

2. 

3. 



Exhibit 26: Key questions and  
parameters in system development 

 



 



Exhibit 2: U.S.: Teachers, spending and performance 

 



Systems with similar spend have widely 
ranging levels of performance 

Source: Mona 

Mourshed, Chinezi 

Chijioke, Michael 

Barber (2010):  

How the World’s 

Most Improved 

School Systems 

keep Getting 

Better (Exibit 3) 



Exhibit 3: Spending and outcomes in the OECD 

 



Exhibit 5: The effect of teacher quality 

 



Exhibit 6: Cumulative impact of failure 

 UK Example, 2003 





Four approaches to help 
teachers improve instruction 

To help teachers to: 

- improve instruction,  

- create awareness of weaknesses in their practice, 

- provide them with a precise knowledge of best practice, and  

- motivate them to make the necessary improvements. 

 

 

There are broadly four approaches high-performing school systems use: 
 

 Building practical skills during the initial training 

 Placing coaches in schools to support teachers 

 Selecting and developing effective instructional leaders 

 Enabling teachers to learn from each other 

Principal’s roles! 



Selecting and developing effective instructional leaders 

 In general, developing effective instruction leaders in schools 

means doing three things: 

 

1. Getting the right teachers to become principals 

2. Developing instructional leadership skills 

3. Focusing each principal’s time on instructional leadership. 



Source: PISA Results 2015 (Vol. II), OECD, Paris, 2016, p. 120 

Leadership autonomy drives performance 
PISA Results 2015 (Vol. II), OECD, Paris, 2016, p. 120 



Quality of leadership drives performance 

Source: 
Ibid., p. 
121 



 



Exhibit 23: Outcomes correlated to home 
background – Low or inverse for the top performing systems 
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 1. Students come to the classroom with 

preconceptions about how the world works. If their 

initial understanding is not engaged, they may fail to 

grasp the new concepts and information that are 

taught, or they may learn them for purposes of a test 

but revert to their preconceptions outside the 

classroom. 

 

 2. To develop competence in an area of inquiry, 

students must: (a) have a deep foundation of 

factual knowledge, (b) understand facts and ideas 

in the context of a conceptual framework, and (c) 

organize knowledge in ways that facilitate retrieval 

and application. 

 

 3. A “metacognitive” approach to instruction can help 

students learn to take control of their own learning by 

defining learning goals and monitoring their progress 

in achieving them. 

As Far as Learning Goes – For All Students 
Key Findings: 

https://www.desu.edu/sites/flagship/files/document/16/how_people_learn_book.pdf 
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Ignition Starters 

Across our sample systems, the 

impetus required to start school system 

reforms – what we call ignition – 

resulted from one of three things: 

 

 The outcome of a political or 

economic crisis, 

 the impact of a high-profile, 

critical report on the system’s 

performance, or 

 the energy and input of a new 

political or strategic leader. 

 

We find that fifteen out of our 20 

studied systems had two of these 

ignition events present prior to the 

launch of their reform efforts. 


